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Vision, Mission, Aim of a Community 
1. Vision: An imagined ultimate future in the wider world. The "why" of your organization or cir-

cle. 

Defines the desired external world 

 A description of the future as the circle desires it to be. 

 A future that could be created as a result of the circle's work. 

 Like a dream of how wonderful the world would become if the circle fulfilled its aim. 

Example: All organizations, groups, governments, businesses and schools function harmonious-
ly, resolving disputes peacefully, people and governments use renewable energy, all weapons 
are abandoned or/decommissioned. Everyone has adequate water, food, shelter, clothing, 
health care, and education. 

2. Mission ("Mission & Purpose"): What your organization will do, Big Picture, to bring about your 
imagined ultimate future. The "what" of your organization. 

 Looks inward and defines the circle's responsibility in relation to the aim.  

 Is a statement of the circle's overall approach to realizing its vision.  

 It is what motivates the members of the circle 

Example: To provide . . . to build . . . to create . . . etc. 

3. Aim: A concrete, specific product or service you exchange with others; i.e., with your "clients" 
or "customers.“ In an Ecovillage, cohousing neighborhood, or other kind of intentional commu-
nity, these are your own community members, and sometimes, for example in Ecovillages, visi-
tors who take community tours and attend community-sponsored workshops. 

 Describes the intended result 

 Is tangible, can be delivered/received  

 Is a yardstick for measuring success 

Only with a well-defined aim can a circle judge the validity of paramount and reasoned 
arguments. Some advice to start with the Aim. 

4. Difference between Vision, Mission & Purpose, Aim and Strategic Plan: 

 Vision: The better world, WHY you're creating the community. (Changes rarely.) 

 Mission & Purpose: WHAT you're doing, big picture - creating community. (" ) 

 Aim: WHAT you provide your members as "products" (physical things) & "services" 
(non-physical things). (Changes when needed.) 

 Strategic Plan: WHERE, WHEN, & HOW you do these things. (Changes when needed) 

5. Decide these factors BEFORE doing visioning/Mission & Purpose work: 

(1) Location: Rural, semi-rural, suburban, urban 

(2) Independent-Income Community or Income-Sharing 

(3) Non-negotiable aspects of community (Must you really have these things?) 

6. Definitions: 

 Vision: How the world will be better & different 
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 Mission & Purpose: What your community will do to make it better & different  

 Aim: What your community provides members as "products" & "services" 

 Values: Behaviors & processes you value and hope to manifest in community life 

 Goals, Objectives: Measurable milestones arising from values you commit to accom-
plish in months, years 

 Aspirations: Strong desires for inspired, elevated goals, arising from values 

7. Sample Mission & Purpose Statements: 

To create a society, the size of a small town or village, made up of individuals and communities 
of various sizes and social structures, which allows and encourages its members to live sustain-
ably*. To encourage this sustainable society to grow to have the size and recognition necessary 
to have an influence on the global community by example, education, and research.   

—Dancing Rabbit Ecovillage, Missouri, US 

To research, design and build a stylish, inter-generational, friendly demonstration ecovillage 
near the coast not far from Sydney, blending the principles of eco and social sustainability, good 
health, business, caring and other options that may evolve for our wellbeing. 

                                            — Sydney Coastal Ecovillage, Sydney, Australia 

We intend to create a community with a commitment to sustainability and land stewardship that 
provides a place to farm and to live in harmony with the natural habitat. 

                                            —Whole Village, Ontario, Canada 

Port Townsend EcoVillage is a community of people dedicated to living in harmony with each 
other and with the earth, exploring together ways to live more sustainably. 

                                            —Port Townsend Ecovillage, Washington, US 

 


